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Date : 21 March 2025
TO : ALL OWNERS / OCCUPANTS OF TAl HING GARDENS PHASE I
Dear Sir/Madam,

Re: Proposed Management Budget for the Year 2025,
Tai Hing Gardens Phase |l

We are pleased to inform you that the proposed monthly management budget in respect of
the subject building for the period from 1 January 2025 to 31 December 2025 is posted on
notice board for your information.

Accordingly, the management fee pavable is kept unchanged after adjustment of the
projected management incomes and expenses.

Please be assured of our quality services with reasonable price. Should you have any question
or suggestion on the above, please do not hesitate to send your comments to the Management
Office on or before 5 April 2025 from the date hereof.

Yours faithfully,
For and on behalf of
MANA;GEMENT OFFICE OF TAl HING GARDENS PHASE I

Wendy Lau
Manager
PMP (Tier 1) Licence No.: P1-551335

Encl.

Guardian Property Management Limited
FTEVEERGIRL
s Road, Taikoo Shing, Hong l<ong
SOE11115E EiR
512 1838 Fax {U£L : 2887 3698
PMC licence (C-736281)

www.savillsguardian.com.hk
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Account Separation Proposal for Approved Operational Bud

FitE Encl.

PARTA  Expenditure relating to Developm  PARTB _(BE563)
sEpemmpnE] (ABREY) Common Areas & facilities li] {B(i) B3 (i) {BGi) #eg) ) {BGii) He
Proposed Budget] (i) {A() 83} (i) {AG) #FH3} |{Ad) #f3)] Commercial Residential Parking
L for 2025 Commercial Residential Parkingfrcommedation dation Spaces
INCOME A HKS|Accommodation| Accommodation Spaces HKS HKS HKS
Management fee E35%; 38,537,532 2,845,188 | 33,747,600 1,944,744
Interest F & 960,000 66,662 870,968 22,370
Swimming poeli it 85,000 85,000
Tennis court FERS 13,500 13,500
Table Tennisft EEL 5 15,500 15,500
Badminton TJEEHE 99,500 99,500
Recyle Waste BEH[EIE 53,000 53,000
MiscellaneousF&TH 3,800 264 3,448 89
Interesting Course & Admin Fee SUEIHT R {TENER 102,000 102,000
Carpark Administration Fee XIi3{TEUEF 500 500
TOTAL INCOME §#fr A 39,870,332 66,926 874,416 22,459 2,845,188 34,116,600 1,944_,744
EXPENDITURE ¥ I
Statutory Payment 38
Mobile radio licence (30 Pcs) B st rnes 6,600 458 5,988 154
Swimming pool licence 3 thEzEE 3,380 3,380
Administration and Operations {TE & B #MHE
Management expenses 74335 F 118,740 8,245 107,728 2,767
Interesting Course S8 @TF 81,600 81,600
On-site operative o[l B THI% 18,067,320 610,588 7,977,633 | 204,899 565,500 8,143,200 565,500
Public Utilities A34IHE
Electricity 3 4,677,840 324,826 4,244,011 109,004
Telephone TEER 12,576 873 11,410 293
‘Water & sewage charges 7K B HES 86,400 4,387 57,325 1,472 3,202 18,939 1,074
Contracted Services# IR H;
Cleaning 3% 4,907,520 105,080 1,372,927 35,262 245,226 2,903,798 245,226
Life-guard $r4: B RS 353,052 353,052
Pest control AR 60,720 4,216 55,088 1,416
Security FRTRES 0
Repairs & Maintenance fA3ER #E45H H
Air-conditioning4 4, 149,436 3,775 49319 1,267 5,940 88,140 996
CCTV/CABD/SMATY 2474, S ERARELER 168,260 5,583 72,945 1,873 6,115 79,998 1,747
Car Park System B3 %45 96,960 6,733 87,968 2,259
Electrical installation®8 J745F 82,560 3,333 43,548 1,119 3,142 31,418
Fire services equipment ;EF5 # 5K 369,480 8,333 108,871 2,796 28,515 202,770 18,195
General building repairs —f§ A i 15 1,920,000 37,034 483,871 12,428 462,222 1,111 213,333
Landscaping B 609,756 42,341 553,206 14,209
Lifts FHfEist 2,165,746 7,323 95,679 2,457 316,140 1,744,146
Mobile radio (12 Pcs) ¥k 7,200 500 6,532 168
Plumbing & drainage /K5 3575 216,000 14,999 195,968 5,033
Pumps 7KZE 187,600 7,242 94,623 2,430 18,720 58,032 6,552
Signage & directory $5REE 3,000 208 2,722 70
slope maintenance #3437 71,600 4,972 64,961 1,668
Swimming pool 3kt 117,600 117,600
Central Flushing System ottt 0
Tool & equipment T.B B Z{4:Bx 24,000 1,667 21,774 559
Planned Works T8I T2 300,000 300,000
MiscellaneousHE 5
Audit fee 1ZE1# 12,700 882 11,522 296
Bank charge SR{TEEf] 31,962 2,219 28,998 745
Festival decoration £fi H $£8F 58,000 4,027 52,621 1,352
Insurance f768 957,031 66,456 868,274 22,301
Legal expenses t2ET# 9,000 625 8,165 210
1O expenses JEEF Y 0
Sundry expenses FEXH 25,260 833 10,887 280 13,260
Manager's remuneration 22 il & 393,600 27,331 357,097 9,172
Reserved Fund {4 3,468,372 240,841 3,146,710 80,821
Activity Fund JEEHES 53,000 53,000
TOTAL EXPENDITURE &304 39,873,871 | 1,305,089.00 17,351,662.00 | 437,958.00 | 1,895,563.00 | 17,736,894.00 | 1,146,705.00
SURPLUS/DEFICIT) Etﬁ/ (E518) (3,539 (1,238,163.00) (16,477,246,00)| (415,499.00)§  949,625.00 | 16,379,706.00 798,039,00
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